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Dear Supplier,

Today, being part of one of the fastest moving and ever changing telecom industry CMPak - Zong
aims to stay ahead by continuing to pioneer innovations to address key milestones towards
providing the best services to its customers.

As CMPak’s Procurement team we support its innovation by providing customers with exceptional
quality and service at the competitive cost, while also ensuring high ethical standards in
everything we do.

Vital to success is a shared purpose with key supplier business partners. Having a shared purpose
and collaborating closely will help both parties to achieve the highest quality, sustainability and
consistently high performance.

To help CMPak’s suppliers perform to a high standard and in order to provide transparency with
regard to our expectations, we have created Sourcing Manual for our suppliers. This being part
of series to help suppliers in registration and then moving on to participation in relevant
projects will serve as a single source of reference, which comprises all relevant information and
guidelines that explain how we manage our supply base and is designed to make our processes
easy to understand and follow.

We hope that you find the Sourcing Manual helpful, and would like to take this opportunity to
thank you for your collaboration.

Regards,
Team Procurement

CMPak - Zong
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Sourcing Manual has been created to help you understand how to participate in relevant projects
/ RFQs and hence contributing towards providing clarity on what CMPak expects from its suppliers
to ensure that suppliers’ processes, systems, products and services are aligned to our business
priorities and customer commitments.

GUIDING PRINCIPLES

Where applicable, the manual provides links to associated documentation you may need, or find
useful.

This Supplier Manual is intended to supplement the contract documentation in place with each
supplier, and to provide clarity regarding the processes referenced therein. Nothing contained in
this Supplier Manual is intended to contradict, modify, or amend any contractual agreement in
place between CMPak and a supplier. Such contractual commitments are binding between both
parties, irrespective of any language contained within this Supplier Manual.
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1. Participating in a Two - Stage Project

As per policy, critical projects (both in terms of value or nature) are to be awarded after potential
suppliers’ assessment in two stages (Technical & Commercial). Following are the steps that are to
be followed for valid participation in a two-stage project.

Steps to Participate / Bid in a Two - Stage Project

Follow the link received in email notification directly or follow the following three steps to access
any RFQ

1. Access Supplier portal using following URL
https://supplier.zong.com.pk
Alternately project can be accessed through the notification received over registered
email ID directly.

@ Login x . o s

& > C @ supplierzong.com.pk/OA_HTML/RF jsp?function_id=28716&resp_id=-18&resp_appl_id=-18&security_group_id=0&lang_code=US8&0as=tSFDASWWGDci... ¥ 1. » e H

Copyright (c) CMPak and/or ts affiliates. All rights reserved. Privacy Statement
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2. Fillin the credentials and clink “Login” button

- & x
()@ hutps:/biue 2ong.com pk 4443/ HTMLRF jsp?function id=287168resp. id=-1resp._appl id=-1Bsecurity_group id=08long code=USt = @ & | Search... PR e@

2 Login =0

+ | ~

pel Type here to search

3. For first time user, password received over email needs to be reset. Fill in the details and
click on “Submit” button
- =) X

()| @ Wtps://blue zong.com.pladd3/On HTMURF jsp2function id=28718&resp id=-18resp_appl id=-18securty group id=08leng code=Ust ~ @ & | Search.. L-Mmyre@®
2 Change Password x ‘ D|

Change Password

| Would youlike to store your password for zong.compk?  More info
1L (c) CMPak andior o yourea racomp

pel Type here to search
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4. Once done, following page will be visible

-
) @ Wips://blue.zong.com.p4443/0A HTMLIOA jsp?0AFunc=OASIMPLEHON soctionid=85 pe=3B0as=TAe-Nve - @ & | Search... P e@®
2 Home x ‘ D|

ZONG CMPak ERP System ® *x o 4 Logged In As ABc@xvzcom @ (D

Would you like to store your passward for zong.compk?  More info Not for this site | = o
ivacy Statement

AP Type here to search T - 0@ 3 A KB W 2 . R -

Copyright (c) CMPak and/or

5. Go to Navigator > Sourcing Supplier > Sourcing > Sourcing Home Page

— [u) x
@ httpsi/blue.zong.com.pkA443/04 HTMU/OAjsp70AFunc=DASIMPLEHOMEPAGERIransactionid =857637604Boapc=38as=TtAe-hvr - @ G| Search... P-linr&®

ZONG CMPak ERP System ® * &F " Logged In As ABC@XYZ.COM

CMPAK ISupplier Portal

CMPak Supplier Re-assessment

Sourcing Supplier

. R Not for this site | %
https://blue.zong.com.pk4443/0A HTMURF jsp2function.id=17573&resp_id=234158resp_appl.id=396&security.ar... Stalement

A Type here to search i og ) ) m W ” : 3 AM -
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6. Your Company’s Open Invitations will be listed in the table marked below. Click on the
Negotiation Number your company wants to participate in

- o X
Lk e@®@

()@ hitps:/blue zong.com.plea443/0A_HTMLRE jsp2function id=17573&resp idd=23415&nesp_appl_id=396&security group, id=08lang_cod. + @ & | Search..
2 Negotiations Home =0

ZONG Sourcing ® * &t ‘: Logged In as ABc@xvzcom @ (D

Search Open Negotiations ~ Title  [v]

HzH&
Response Number Response Stalus  Supplier Site Negotiation Number Tile  Type  Time Left | Monitor  Unread Messages
No results found.

[Your Company's Open Invitations|

He&
Supplier Site  Negotiation Number Title Type Time Left
104456 FSA for Banners (114021) 1 day 4 hours.

Copyright (c) CMPak and/or its affiliates. Al rights reserved Privacy Statement

gl Type here to search i f = og ) X8 3l ” : ) Al -

7. From Actions List of Values select “Acknowledge Participation” and click on Go button

- o X
Lk e@®@

hitps://blue.zong.com.pk4443/0A_HTML/OA jsp?OAFunc=PON_NEG_SUMMARYE, ri= ] rumb= -Ni - @ G| search...
 RFQ: 104456 =0

ZONG Sourcing Logged In as ABc@xvzcom @ (D)

Negotiations >

Blanket Purchase Agreement

Effective Start Date Total Agreement Amount
Effective End Date Minimum Release Amount
Bill-To Address  CHAK SHAHZAD OFFICE - HQ Payment Terms
Ship-To Address  CHAK SHAHZAD OFFICE - HQ Carrier
FOB Freight Terms

RFQ Currency Price Precision  Any

Requirements

HeMHa

https://blue.zong com pk:4443/0A_ HTML/OA jsp?page=,

P Type here to search
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8. Mark “Yes” to acknowledge participation or “No” to decline and click on “Go” button

(=)@ https://blue zong.com pk 4443/04 HTMUOA jspTpage=/

nPGA ri=3968 1i=3968 ~ @ O | Search..

- o X
CRf =y )

@ Admowledge Participation |||

ZO“G Sourcing

Negotiations > RFQ: 104456 >

Acknowledge Participation (RFQ 104456

https://bluezong com.picddd3/0A HTML/OA jspZpage=,

pel Type here to search

© *x I &

Logged In As ABC@XYZ.COM

9. YouU’'ll be routed back to header page where details shared by CMPak buyer can be viewed
in “Requirements” & “Notes and Attachments” section (in case of Yes)

@ https://blue zong.com.pk:4443/0A_HTML/OAjsp7p

& i=3965 - @O | Search..

Sourcing

Buyer  Khan, Rabia
M Two-Stage RFQ
Quote Style  Sealed
Description

® *x £ 8

Logged In As ABC@XYZ.COM

Acknowledge Participation

Outcome  Blanket Purchase Agreement

Event

Effective Start Date
Effective End Date
Bill-To Address  CHAK SHAHZAD OFFICE - HQ
Ship-To Address  CHAK SHAHZAD OFFICE - HQ
FOB

Total Agreement Amount
Minimum Release Amount
Payment Terms

Carrier

Freight Terms

RFQ Currency PKR

Price Precision  Any
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- o x
@ https;//blue.zong.com.pk:4443/0A_HTML/OA jsp?page=/oracle/apps/pon/response/creation/webui/ponResponsePG&_ri=39%6&app=%71 ~ & & || Search... o - g
(2 RFQ: 104456 x|
RFQ Currency  PKR Price Precision  Any P
Requirements
He 8
Show All Details | Hide All Details
Detalls Section RFQ Stage
H Technical Evaluation Technical
Requirement Target View
Printing Facllity! Equipment oe
Relevant Experience/ Technical Expertise e
Previous Projects oa
Regional Presence oa
Market Reputation oo
Notes and
Note to Suppliers
Quoted price must be for 1 unit only. Price must be inclusive of WHT & exclusive of GST. Delivery
Location: Nationwide. Note: All taxes will be applicable as per law. Contract Template is attached
in the system for your reference & review. Please note that quotation from your end will be
considered as compliance to contract terms.
~
=
Title Type 2 Description Category -~ Last Updated By - Last Updated Usage < Update Delete
RFP File To Supplier RABIA KHAN 05-0ct-2020 One-Time 4 i
0Q File To Supplier RABIAKHAN 05-0¢1-2020 One-Time 7

H A Type here to search

10. Select “Create Quote” from “Actions” list of values and click on Go button

- b4
@ httpsi//blue.zong.com.pk4443/0A_HTML/OA jsp?page=/orack/apps/pon/response/acknowledge/webui/ponAcknowledgePGa_ri=3968 ~ @ & | Search... p- g
(2 RFQ: 104456 * 1L
1
A O % I & | Logged In As ABC@XYZ.COM
Acknowledge Participation
Actions  JEICEYIE G|
Tille  FSA for Banners (114021) Online Discussions
Stalus  Active T ——
Open Dale  05-0ct-2020] view Quote Histor
Time Left 1 day 4 hours R ry
Printable View
Export to Spreadsheet
Buyer  Khan, Rabia Outcome  Blanket Purchase Agreement
M Two-Stage RFQ Event
Quote Style  Sealed
Description
Terms
Effective Start Dale Tolal Agreement Amount
Effective End Date Minimum Release Amount
Bil-To Address  CHAK SHAHZAD OFFICE - HQ Payment Terms
Ship-To Address  CHAK SHAHZAD OFFICE - HQ Carrier
FOl Freight Terms
Currency

RFQ Currency  PKR Price Precision  Any

Requirements

HeMa

https //blue.zong.com pk4443/0A_HTMLIOA jsp?page=/orade/apps/pon

P Type here to search
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11. Click on “Add Attachments” button to upload technical & commercial proposal.

()@ hitps:/blue zong.com pk4443/0A HTMUIOA sp?page=/ iation/inqui i nPGAL i ction = @ G | Search... Pk @®
@ Create Quote: 321014 (RFQ ... * \D|

ZOnG Sourcing

Negotiations > RFQ: 104456 >

Save Draft | Continue

. Quote Valid Until
urrency .
(example: 20-Sep-2020)
Quote Curren:
o Reference Number
Note to Buyer

Last Updated By

Expand All | Collapse All
@

Focus Title RFQStage  TargetValue  Quote Value
4Requirements
¥ 4Technical Evaluation Technical

pel Type here to search

12. Make sure to select “Technical” in category while uploading technical proposal. Browse the
file and click on “Apply” button

‘\E https://blue zong.com.pk4443/0A HTML/OA jsp?page=/! reati bui/por G& 1i=3968app=%71 ~ @ G | Search... £

<I0|
Sourcing ® *x = 4 Logged In as ABc@xvzcom @ (D)

Negofiations > RFQ: 104456 > Create Quote: 321014 (RFQ 104456) >

Add Attachment

Technical Proposal

[C:\Usersirabia khan\Deskiop\Technical Proposal.docx  Browse...

https://blue.zong com.pk:4443/0A_HTML/OA jsp?page=/

pel Type here to search
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13. For commercial proposal follow the same steps and mark category as “Commercial”

- 8 x
~ ) @ https:/blue.zong.com pk4443/0A HTMUIOA sp?page=/ ation/webui A ri=3968app=%7! - @ & | Search... LM @®

<G|

Sourcing A C Logged In As ABc@xvzcom @ (D)

: Add Attachment

Negotiations > RFQ: 104456 > Create Quote: 321014 (RFQ 104456) >

Add Attachment

Commercial Proposal

pel Type here to search

Gaii=3968app=%7! - @ O | Search.. £

@ https://bluezong.com.pk-4443/0A_HTML/OA jsp?page=/ ation/y

: Add Attachment % ||

Sourcing

Negofiations > RFQ: 104456 > Create Quote: 321014 (RFQ 104456) >

Add Attachment

Commercial Proposal

[C:\Usersirabia khan\Deskiop\Commercial Proposal.xisy  Browse...

https://blue.zong com pk:4443/0A_HTML/OA jsp?page=,

pel Type here to search
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14. Successfully uploaded attachments will be visible in header section

"/webui/ponResponsePGA 1i=396&app=%71 = @ G | Search... o~ &

e @ https://bluezong.com.pk4dd3/0A HTML/OA jsp?page=/oracle/apps/pon/response/creat

(2 Create Quote: 321014 (RFQ .. * ||

ZONG  souring A O * £ §' | omemasascaxvzeom @ (O

Negotiatiof

ns
Negotiations

RFQ

@ Confirmation
Commercial Proposal attachment has been added successfully,

el Quote By Spreadsheet

Title Eammmn Time Left 1 day 4 hours
Two-Stage RFQ i/ Close Dale  06-Oct-2020 15:00:00
. Supplier  ABC Co. Quate Valid Uniil
Quo\?\ g::z:;; ::: (example: 20-Sep-2020)
Price Precision  Any Reference Number
Note to Buyer
Attachments
Add Attachment... =
Title £ Type £ Description < Category <~ Last Updated By <~ Last Updated - Usage <~ Update Delete
Te: Proposal File From Supplier: Technical ABC@XYZ.COM 05-Oct-2020 One-Time 7 i |
Prope File From Supplier: Commercial ABC@XYZ.COM 05-Oct-2020 One-Time 7 @
equirements
5 &

Expand All | Collapse All

H P Type here to search

15. In “Requirements” section, add the details in quote value field or refer to section of
technical / commercial proposal where the details are mentioned by supplier

- o x
e @ https://blue zong.com.pk:4443/0A_HTML/OA jsp?page=/oracle/apps/pon/response/creation/webui/ponResponsePG&_ri=396&app=%71 ~ @ G || Search... Q- g
(2 Create Quote: 321014 (RFQ .. * ||
Add Attachment... Il A
Title ~~ Type < Description < Calegory <~ Last Updated By -~ Last Updated -~ Usage Update Delete
Te: Proposal File From Supplier: Technical ABC@XYZ.COM 05-Oct-2020 One-Time rd i}
al Prop File From Supplier: Commercial ABC@XYZ.COM 05-Oct-2020 One-Time rd i |
Requirements
CE°J
Expand All | Gollapse All
&
Focus Title RFQ Stage  Target Value J Quote Value
Requirements
& Technical Evaluation Technical
Printing Facility/ Equipment Technical
Relevant Experience/ Technical Expertise Technical
Previous Projects Technical v

H A Type here to search
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— o >
e @ hitps//blue.zong com.pkdd43/0A_HTML/OA jspTpage=/oracke/apps/pon/respanse/creation/webui/ponResponsePGe,_ri=3968app=%71 ~ @ O | Search.. o- G
© Creote Quote: 321014 (RFQ
~
Expand All | Collapse Al
Focus Tite RFQStage | TargelValue  Guole Value
Requirements
Technical Evaluation Technical
k machines available (Details attached in technical proposal)
Pining Faciiy! Eceipment Technica
Workingsince more han 5 year [Relevant ocaments atached i schricalproposal)
Redevant Expenencel Technical Expertise Technical
Handled projects worth 200M (PO attached for reference)
Previous Projects Techncal
In 5 cities nationwide (Details attached in technical proposal)
Regional Presence Technical
Working with MNGs and Telcos (Testimonials aftached in technical proposal)
Market Reputation Technical v

n pel Type here to search

16. Click on “Preview Contract Terms” and open or save to file to review the contract terms

- a x
o 2 https. zong.com.pk4443/0A_HTN \ jsp?page=/oracle/ag n/response/cr Vwek |~ &G | Search.. P~ S
2 Create Quote: 321014 (RFQ
Regional Presence Technical A

Working with MNCs and Telcos (Testimonials attached in technical proposal)

Market Reputation Technical

Contract Terms

Variables

s

He S8

Details Section Clause Variable Description Value
No variables found.

Deliverables

x

L Indicates deliverable is overdue

He S8
Deliverable Name Due Date Status Alert Update
No Deliverables found.

Indicates responsible party failed to perform the deliverable

View R0 | Quot Sy Sprcacaneet | Save Oran | Conte

Joracle/apps/pon v
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() i@ https://blue zong.com.pk:4443/0A_HTML/OA jspZp bui/p: G&_ri=396&app=%71 -~ @ & [ Search... P~
@ Create Quote: 321014 RFQ .. * |1,
Regional Presence Technical ~
v
Warking with MNCs and Telgos (Testimonials attached in technical proposal)
~
Market Reputation Technical
v
Contract Terms
Variables
G )
Details Section Clause Wariable Description Value
No variables found.
Deliverables

/A Indicates deliverable Is overdue X Indicates responsible party failed to perform the deliverable

Heba
Deliverable Name
No Deliverables found.

Due Date Status Alert Update

=) @ hitpsi//bluezong.com.pk:4443/0A_HTML/OA jsp?page=/
@ Create Quote: 321014 RFQ . * |1

ZONG Sourcing

Negofiations > RFQ: 104456 >

RFQ Currency  PKR Quote Currency  PKR

Price Precision  Any

Quote Price  Unit Target Minimum Release Amount  Minimum Release Amount

Rank Start Price Target Price

1Flex Banner (5x2) Sealed 150 Each

450 Each

2 Gotton Banner inc... Sealed
D Indicates more information requested. Click the Update icon.

https://blue.zong com.pk:4443/0A_HTML/OA jsp?page=,

pel Type here to search
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18. “Submit” button will appear. Click on it to submit the quote

| @ hitps//blue zong.com.pk-d443/0A HTMU/OA jsp?page=, sponse/creat bui/por G&_1i=396&app=271 - @ & | Search... o~
@ Create Quote 321014: Revie.. * |||

Negoliations > RFQ: 104456 >

A Warning
This quote is in response to an RFQ where the submitted quote will be evaluated in two stages - Technical and Commercial.

Create Quote iew and Submit (RFQ 104456)

H=
Title .~ Category = Last Updated By -~ Last Updated -
Technical Proposal From Supplier: Technical ABC@XYZ.COM 06-0ct-2020

Commercial Proposal From Supplier: Commercial ABC@XYZ.COM 05-0¢1-2020

HeS8

Show All Details | Hide All Details

Details Section RFQ Stage
D> Technical Evaluation Technical

https://blue zong.com.plk4443/0A HTML/OA jspZpage=/

pel Type here to search

19. Confirmation will be received once quote is successfully submitted

J @ https//blue zong.com.pk-ddd3/OA HTMU/OA jsp?page= pe reati bui/ponReviewResPGa_ri= =cn = @G | Search.. o~
@ Create Quote 321014: Revie.. * |||

& confirmation
Quote 321014 or RFQ 104456 (FSA for Banners (114021) has been submitted.

https://blue.zong com.pk:4443/0A_ HTML/OA jsp?OAFunc=PON_SOURCING_SUPPLIER&docTypeld=08&openPopupSo..

pel Type here to search
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Response will be visible on sourcing homepage once submitted

- oK
‘\@ hitps://blue zong.com.pk-4443/0A_ HTML/OA jsp?0OAFunc=PON_SOURCING_SUPPLIER&docTypeld=08&openPopupSourceldDialog=8 ti= ~ @ & | Search.. RN )
(2 Negotiations Home x ‘ 0

ZOI"IG Sourcing 1 ® % Lo “ Logged In As ABC@XYZ.COM

Search Open Negotiations  Title

~ A

Hz 58

Response Number Title: Type Time Left | Monitor | Unread
321014 FSA for Banners (114021) RFQ 1 day 4 hours m 0

Helo
Supplier Site
No results found.

Copyright (c) CMPak and/or its affiiates. Al rights reserved, Privacy Statement

AP Type here to search T - o q W %) g 10:54 AM B

Note: To submit multiple quotes / for any changes before bid closing time, repeat the same
steps by selection “Create Quote” option against relevant negotiation



